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Course Topic Micro Credential

e Introduction

e Strategic Planning For An
Organisation

e External Environmental
Scanning

e Internal Environmental
Scanning

e Strategy Formulation

e Strategy Implementation

e Ethics And Strategic

Management
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Course Synopsis

This course introduces an
overview of strategic
management and how
organisations survive in changing
and uncertain times.

IIt provides an understanding of
how organisations must plan and
scan the environment in order to
draw up a long term strategy of
survival and achieving
competitive edge. This course will
help students to utilise the
principles towards more effective
performance of the organization.



